
St. Cecilia Pastoral Council Meeting  
Date: 8/28/14, 6:30PM  
Location: Parish Office 
 
Attendees: Fr. Cary, Fr. Mark,  Kevin Hassett, Michelle Hallett, Cora  Franklin, Seona 
Zimmermann, Jack Ferracane, Bill Snyder, Mary Ball and Cherie Maesaka 
  
Opening Prayer: Led by Fr. Cary 
 
Discussion: Role of the Pastoral Council moving forward 
Based in part on the document; Policy and Guidance for Pastoral Councils, Fr. Cary shared 
his vision of the role of the pastoral council 

 Sponsor events: this has been a major part of the role of the council in the past. Fr. 
Cary feels this should be a minor part of the role moving forward. 

 Advise on education and faith formation, not just for children but for adults as well. 
 Assist with long range planning. Fr. Cary would like to see a long term plan for the 

parish developed: goal is to plan for 10-15 years in the future. This is a shift from 
current maintenance mode planning. Included in this plan should be a mission 
statement. 

 The pastoral council is the eyes and ears of the parish and Fr. Cary and Fr. Mark ask 
for honest feedback on what is or is not working in terms of parish programs and 
assess whether these programs are in line with our parish plan moving forward. 

 The pastoral plan is not dependent on the pastor – pastors will come and go but the 
pastoral plan needs to continue. 

 Fr. Cary would like our top priority in the next few months to be our faith formation 
programs. 

 
Discussion: Confirmation Program and why it has lost participants. 

 St. Cecilia only had 20 participants in Confirmation last year for a parish of 3200 
families. By comparison, Forest Grove with 1100 families had 80 in confirmation 
last year. 

 The question was raised on whether or not the St. Cecilia program is too rigorous.  
o Families are parish shopping for confirmation programs 
o Since you have to be registered in the parish to be confirmed, the parish is 

losing these families. 
o Many parents feel that the St. Cecilia program that requires classes and youth 

group participation takes too much time. 
o Fr. Cary would like to explore options to streamline the program to perhaps 

3 or 4 weekends without sacrificing quality.  
o We need to evaluate the program and determine what is best for the youth. 

 Fr. Cary feels that the integration of the Confirmation candidates into the adult 
parish community is missing. 

 Ideas for starting off the program with a community building type experience were 
discussed. Fr. Cary looking to have an inspirational speaker come and speak to the 
youth. 



 
Discussion: The division between the Spanish speaking community and the rest of 
the parish. 

 The Spanish speaking community is like a separate parish and it isn’t clear if they 
want to be integrated. St. Cecilia has one of the largest Spanish speaking 
communities in the archdiocese and they have duplicate services in Spanish. 

 In the past, the parish has hired outside priests to officiate their service at a cost of 
$15k/annum. Fr. Cary and Fr. Mark are now officiating the Spanish masses, which 
may increase the community’s feeling of ownership. 

 The Spanish community has no representation on the Pastoral Council. The 
consensus was this should be changed. 

 There is some tension between the Spanish speaking community and the rest of the 
parish because of resource allocation. 

 They are so large they are requesting a 2nd Spanish mass because they are 
overflowing the church during the current one. The parish cannot meet this without 
support from outside priests. 

 Fr. Cary would like to see neutral events like the International festival continue to 
try to bring the 2 groups closer together. 

  
Parish Outreach 

 Fr. Cary mentioned that St. Cecilia’s doesn’t have as many outreach programs as 
other churches.  

 Fr. Cary and Fr. Mark are evaluating the various ministries that St. Cecilia supports.  
We may want to focus on a few ministries and make a big impact with them rather 
than spreading our efforts around to many things. 

 
Action items for next council meeting 

 Fr. Cary will reach out to identify one or two potential members from the Spanish 
speaking community to join the council. 

 Fr. Cary will provide statistics to understand where exactly the changes in 
demographics in the parish are happening to help the council better understand the 
situation.  

 Michelle will provide the council members with a list of what outreach programs St. 
Cecilia is involved with. Fr. Cary would like the council to start evaluating these 
programs. 

 Pastoral plans: Fr. Cary will send out some pastoral plans from parishes with similar 
make-up to St. Cecilia. This will give us a head start on our own planning.  

 Next meeting the council will discuss the possibility of holding a retreat to enable 
the group to have the time to focus on coming up with a plan.  

 
Closing prayer: Led by Fr. Mark. 
 
 
 
 


